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Although other locations did not perform as strongly, Walmart's "Neighborhood Markets
outlets demonstrated notable increases in sales. As a result of this, Walmart formulated a
strategic strategy to inaugurate more than 100 small-format stores in the forthcoming year. The
formidable presence of established shops like Walmart may present possible obstacles for Trader
Joe's due to its market dominance (Liang et al., 2021). This article illustrates the strategic

utilisation of the Five Forces Model by Trader Joe's and its adept leveraging of competitive



advantage to minimise potential risks effectively. The study will utilise Porter's Five Forces and
Strategic Fit as theoretical frameworks. The Five Forces framework considers the potential for
substitute products, the influence of suppliers and purchasers in negotiations, competition among
existing players, and the possibility of new entrants to assess the strengths and weaknesses of
these forces and their underlying reasons (Nguyen, 2019). The concept of Strategic Fit examines
the degree to which a company's strategy aligns cohesively, and it is based on three distinct types

of fit: simple consistency, reinforcing activities, and optimisation of effort.
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Trader Joe's is a prominent retail establishment in the United States that operates a
network of supermarket stores. The company's headquarters are located in Monrovia, California.
The company operates 560 retail establishments throughout Canada. Trader Joe's offers a wide
range of products under its private labels, priced far lower than comparable name-brand
alternatives. Additionally, the company imposes restrictions on its name-brand suppliers,
prohibiting them from disclosing their affiliation with Trader Joe's. According to the second
source, Trader Joe's employs a labelling strategy that occasionally aligns with the ethnic origin of
the food item. Trader Joe's adopts a business strategy wherein it predominantly markets its
merchandise under its brand, bypassing intermediaries and procuring goods directly from local

and global suppliers.

According to Trader Joe's, one of their primary sustainability objectives is to prioritise
preserving product quality and preventing food waste. The retailer has been known for
maintaining high secrecy (Adams, 2020). The company has faced criticism about its
transparency in management's disclosure of product sourcing. Trader Joe's is positioned at the

bottom of Green America's chocolate scorecard primarily because of its little transparency



regarding its initiatives to address the issues of child labour and deforestation related to its

chocolate goods.

Overview of Quality Issue

Refrigerant leaks from supermarkets in the United States are responsible for the same
annual emissions as putting 9.5 million additional cars on the road. In the coming decades,
getting rid of HFCs and improving refrigeration might prevent the warming of the planet
equivalent to half a degree Celsius and the emission of 460 billion tons of greenhouse gases.
Trader Joe's has a particularly terrible track record of emitting gases used in refrigeration that are
harmful to the environment and the ozone layer, and the company does not adhere to industry
standards when reporting the current amount of refrigerant it is using. The good thing is that it's
not too tricky to figure out. The United States of America claims that Trader Joe's failed to
properly undertake leak repair and recordkeeping for the refrigeration equipment found in its
supermarket stores, as required by Title VI of the Clean Air Act. In addition, the United States of
America asserts that Trader Joe's violated Section 114 of the CAA by failing to deliver a

complete response to an information request made by the government.

In 2017, a settlement was struck between the Environmental Protection Agency and the
Department of Justice, which decided that Trader Joe's had violated the Clean Air Act (Abraham,
2002). This violation was due to the emission of refrigerants with high global warming potential
and ozone-depleting qualities (Milkman, 2022). The company was responsible for mitigating its
emissions and developing a system for monitoring and rectifying refrigerant leaks. Furthermore,

it was mandated to employ refrigerants with an exceptionally low Global Warming Potential in



15 stores. Subsequently, the organisation has refrained from disclosing its advancements in

mitigating leak rates or publicly disclosing its climate emissions.

Situational Background

Trader Joe's is a widespread network of local grocery stores widely dispersed throughout
various regions of the United States. Trader Joe's distinguishes itself from other grocery stores

with its unique approach of providing a carefully chosen assortment of private-label products not

concerted effort to stock its shely ' cts every week. Joe
Coulombe, who was born in §;n 2 responsible for the
establishment of Trader Joe's in 1967 ng tal movement that was going on at the
time had a significant impact on Joe Coulo ho was highly influenced by it and wanted to
market natural and organic foods. When Joe Coullombe first opened his establishments, every
one of them was situated within the borders of the state of California. South Seas decor was
implemented at every Trader Joe's location. Joe Coulombe wanted his company to feel

reminiscent of the South Seas, so he included the term "Trader" in the company's name.

Based on an extrapolation of the data shown in Exhibit 1, Trader Joe's has become the

most lucrative supermarket in revenue generated per square foot as of 2013. Trader Joe's has no



intentions to change its ownership structure and will continue to operate under a private holding

company structure for the foreseeable future.

Issues Identifications

The primary question in this scenario is whether or not Trader Joe's will be able to
preserve their market edge as the company continues to expand into the foreseeable future.

Trader Joe's has historically been successful in attracting new consumers and keeping them due

to the tremendous private-lael produets and the one-of-a-kind envig#nment that the store

provides. The problem is the >ir advantage over their
competitors. If Trader Joe's keef that it could lose the "quirk"
that differentiates it from other § M Milkman, 2022). This is a cause for
concern. Rapid expansion risk yureaucratic management style,
which the corporation needs to der Joe's success, other
grocery stores might decide to.¢ 5s approach analogous to
theirs. Trader Joe's growth could be antage over competitors could be eroded

due to these factors.



Assumptions

Exhibit 1 - Frequency of Customer Complaints
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Environmental Analysis / Quality Tools: Fishbone, Pareto, and Process Chart

Potential Recommendations

SWOT analysis

Final Recommendations

Implementation Chart / Matrix

Conclusion
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